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Agenda Item 9 
 
Correspondence  
 
All correspondence by email 
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Agenda Item 11b – Aston and Cote Day Centre Grant Request 
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Agenda Item 11e – ICO Renewal 2023-24 
 
Organisation name: Aston, Cote, Shifford & Chimney Parish Council 
Reference: Z2599197 
  
GDPR/Data Protection Act 2018 
 
Data protection renewal fee is due - we will collect your direct debit payment on or before 15/03/2023 
Organisations that process personal data are subject to the General Data Protection Regulation (GDPR) and the Data 
Protection Act 2018. Under the Data Protection (Charges and Information) Regulations 2018 (the Regulations) they 
must also pay an annual data protection fee, unless they are exempt. 
 
Your payment and registration as a data controller under the Regulations will expire on 15/03/2023. You must now 
either:   

 
• take the tier assessment to confirm the fee you need to pay (see ico.org.uk/fee-self-assessment), or 
• cancel your registration if your circumstances have changed, telling us why you no longer need to be 

registered. 
Amount required 
 
Under the Regulations, you must pay an annual fee of £40, £60 or £2900 depending on the 
size or turnover of your organisation. VAT is nil in all cases. 

 
Based on your last assessment you are now required to pay £40.00. However, you should use our tier assessment 
tool (see ico.org.uk/fee-self-assessment) to confirm how much you need to pay, and contact us immediately if your 
current assessment is wrong.  
 

As you have a direct debit in place, we'll renew your registration automatically. You will receive 
an annual £5 reduction each time you pay by direct debit. We intend to collect your data protection fee on or 

around 15/03/2023. 

 
Further information 
 
You must let us know if any of the details we hold about you change. If you want to tell us about a change to your 
details please go to ico.org.uk/update. The online change service is very quick and easy to use. You will need your 
registration reference and security number. 
 
If you are required to have a Data Protection Officer (DPO) under the GDPR or you choose to appoint one, you 
should also tell us about this. For more information please see ico.org.uk/DPOs.  
 
If you need any more information about the fee, please see ico.org.uk/fee-guide. 
 
If you want to discuss your payment or your obligation to pay, call us on 0303 123 1113, or 
email dataprotectionfee@ico.org.uk. You'll need the registration reference from the top of this email and 
the security number we sent you when you first applied. 
 
If you need help with your other data protection obligations, including any relating to changes brought about by 
COVID-19, please see ico.org.uk or call us on 0303 123 1113. We are here to help at what we know is a very 
challenging time. 
 
For more information about what we do with personal data see our privacy notice at ico.org.uk/privacy-notice. 
 

 

https://ico.org.uk/fee-self-assessment/
https://ico.org.uk/fee-self-assessment/
https://ico.org.uk/for-organisations/data-protection-fee/change/
https://www.ico.org.uk/DPOs
https://www.ico.org.uk/fee-guide
mailto:dataprotectionfee@ico.org.uk
https://www.ico.org.uk/
https://www.ico.org.uk/privacy-notice
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Agenda Item 12 – Governance - Loans and Investment Policy/Annual Investment Strategy 2023-
24 
 
Loans and Investments Policy 

Document Control 

Review date is indicative and will depend on changes in legislation, best practice or when 

required. 

Alternative formats of this document may be available upon request. 

1.0 INTRODUCTION 

1.1 Should the Parish Council need a loan from the Public Works Board Loan or wish to place an 

investment of its monies, the terms shall be negotiated by the Parish Clerk in the name of the 

Council and shall be for a set period of time in accordance with resolution from Full Council. 

1.2 This policy sets out the financial management procedures for the monitoring of the cash flow 

and banking arrangements of Aston, Cote, Shifford and Chimney Parish Council. 

1.3 Authority reference is to the Council’s Financial Regulations. 

1.4 The Local Government Act 2003 Section 12 provides the power to invest in the following 

circumstances - 

a. for any purpose relevant to its functions under any enactment; or 

b. for the purpose of the prudent management of its financial affairs. 

Section 15(1) of the Act requires a local authority to have regard to guidance issued by the 

Secretary of State. 

1.5 The Council acknowledges its duty of care to the community and the prudent investment of 

funds. 

1.6 Changes to loans and investments should be reported to the Full Council at the earliest 

opportunity. 

1.7 The Council’s Sustainability Framework will be considered when approving the Council’s 

financial institution for investments and when ensuring that the Council’s reserves are invested 

wisely. 

2.0 OBJECTIVES 

2.1 The Council’s priorities are, in the following ranking order - 

a. The security of capital to minimise the risk of losses; 

b. The liquidity of investments to meet the cash flow needs of the council; and 

c. Maximising income within the framework of the national economic situation. 
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2.2 The Council will aim to achieve a high rate of return on investments commensurate with 

adequate safeguards of security and liquidity. 

3.0 LOANS 

3.1 Any loans made by the Council should be approved by the Full Council and in the name of 

Aston, Cote, Shifford and Chimney Parish Council. 

3.2 Any loans given should be reviewed by the Full Council on an annual basis against the Terms 

of the Contract. 

4.0 BORROWING 

4.1 All borrowings shall be taken out in the name of Aston, Cote, Shifford and Chimney Parish 

Council. 

4.2 Any formal decision to apply for and to exercise a borrowing approval must be made by Full 

Council. 

4.3 The Council may borrow funds but will require the formal written approval of the Secretary of 

State. 

4.4 The Council must contact the Oxfordshire Associations of Local Councils (OALC) to discuss the 

proposal and to obtain the Application Form for the Approval. 

4.5 Borrowing must be for a specific, generally capital expenditure, purpose detailed on the 

application form and in a report to council. 

4.6 Whilst the loan may be taken from any source, the Public Works Loan Board (PWLB) is 

preferred. Irrespective of the source, an Approval is required and no mortgage or charge on 

property is allowed. 

5.0 INVESTMENTS 

5.1 All investments and money under the control of the Full Council shall be in the name of 

Aston, Cote, Shifford and Chimney Parish Council. 

5.2 All investment certificates and other relating documents shall be retained in the custody of 

the Parish Clerk. 

5.3 All investments, deposits and interest will be in pound sterling (£). 

5.4 All investment and deposits will be with banks or building societies registered in the United 

Kingdom. 

5.5 The credit ratings of the institutions will be a minimum of ‘A’ and these will be monitored 

regularly. 

5.6 In order to spread the financial risk to a minimum, investments will be made with a minimum 

of two financial institutions. 
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5.7 Investments for current expenditure will be on instant access accounts with a daily feeder to 

the current account. 

5.8 Investments not required for current expenditure (i.e. earmarked reserves) may be placed on 

medium term deposits to be reviewed each year one year. 

5.9 Investments not required for current expenditure (i.e. general reserve) may be placed on 

longer term deposits of up to two years. 

 

Adopted - March 2021 

Last Review Date – March 2022 

Review Date – March 23 
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ANNUAL INVESTMENT STRATEGY 2023-24 

1. Introduction 

Aston, Cote, Shifford and Chimney Parish Council acknowledges the importance of prudently 

investing the temporarily surplus funds held on behalf of the community. 

This strategy has been prepared in accordance with the Guidance on Local Government 

Investments (‘the Guidance’), issued under section 15(1) (a) of the Local Government Act 

2003, effective from 1st April 2010. 

 

The Local Government Act 2003 states that a local authority may invest: 

• for any purpose relevant to its functions under any enactment, 

• for the purpose of prudent management of its financial affairs 

The Council defines its treasury management activities as “The management of the Council’s cash 

flows, its banking and money market transactions, and the effective control of the risks 

associated with those activities, and the pursuit of best value performance consistent with those 

risks.” 

The Guidance states: 

a) Where a Town or Parish Council expects its investments at any time during a financial year to 

exceed £500,000, the Guidance should apply in relation to that year. 

b) Where a Town or Parish Council expects its investments at any time during a financial year to 

exceed £10,000 but not £500,000, it should decide on the extent, if any, to which it would be 

reasonable to have regard to the Guidance in relation to that year. 

c) Where a Town or Parish Council expects its investments at any time during a financial year not 

to exceed £10,000, no part of the Guidance need be treated as applying in relation to that year. 

The Council expects its investments during the 2023-24 financial year not to exceed £500,000 

and therefore has agreed to apply the Guidance as set out below. 

2. Investment Objectives 

The Council’s investment priorities are: 

1) The security of its reserves; 

2) The liquidity of its investments; and 

3) The return on investment.  

The Council will aim to achieve the optimum return on its investments commensurate with 

proper levels of security and liquidity.  

All investments will be made in sterling and, as a minimum, surplus funds will be aggregated in an 

interest bearing bank account. 
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The Department for Communities and Local Government maintains that borrowing of monies 

purely to invest, or to lend and make a return, is unlawful and this Council will not engage in such 

activity. 

Investments will be spread over different providers where appropriate to minimise risk. 

3. Security of Investments 

Government guidance differentiates between specified investments and non-specified 

investments. 

3.1 Specified Investments 

Specified investments are those offering high security and high liquidity with a maturity of no 

more than one year. In addition, short-term sterling investments must be with 

bodies/institutions with “high credit ratings”. 

For the prudent management of its treasury balances, maintaining sufficient levels of security 

and liquidity, the Council will use: 

• • UK banks and UK building societies; 

• • Public Bodies (including Local Authorities and Police Authorities); 

• • UK FCA regulated qualifying money market funds with a triple A rating. 

3.2 Non-specified investments 

Non-specified investments are usually for longer periods (i.e. more than one year) and with 

bodies that are not highly credit-rated. No non-specified investments are included in the 

Investment Strategy for this Council as these investments are not acceptable due to their higher 

potential risk. 

 4. Liquidity of Investments 

The Parish Clerk in consultation with the Full Council of Aston, Cote, Shifford and Chimney Parish 

Council will determine the maximum periods for which funds may prudently be committed so as 

not to compromise liquidity. 

5. Long Term Investments 

Long term investments shall be defined as greater than one year. The Council will use the same 

criteria for assessing long term investment as identified above for specified investments. 

The Council does not currently hold any long-term investments.  

6. Risk Assessment 

The Parish Council’s funds are covered by the Financial Services Compensation Scheme (up to 

£85,000) as our total expenditure does not exceed £500.000 and but must still be carefully 

managed to mitigate the risk of losses. 
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The Council will only invest in institutions of “high credit quality” as set out in section 3.1 of this 

strategy. The Council will monitor the risk of loss on investments by reference to credit ratings. 

The Council should aim for ratings equivalent to the Fitch F1 rating for short-term investments or 

Fitch A- for long term investments. The Council will also have regard for the general economic 

and political environment in which institutions operate. 

The investment position will be reviewed monthly by the Parish Clerk and reported to the Full 

Parish Council. 

The Council does not employ, in-house or externally, any financial advisors but will rely on 

information which is publicly available. 

7. Use of Investment Managers 

If external investment managers are used, they will be contractually required to comply with this 

strategy. 

8. Investment Strategy 2023/24 

The Council will invest as much of its balance as possible in a low-risk product in order to achieve 

its investment objectives. 

To maintain a return on its investment and in the light of low interest rates currently available to 

the Council and considering the potential performance of lower liquidity investments; it is 

recommended that the Council will continue with its investment with the Public Sector Deposit 

Fund of the CCLA in order to aim to achieve an optimum return on funds. The recommendation is 

that £49,348 currently in the invested in the fund is maintained. 

Dividends from this investment will be placed in in the current account for use supporting grant 

applications and projects within the parish. 

The Public Sector Deposit Fund (PSDF) has been identified as a low risk, high liquidity option 

(funds can be moved in or out in the same day) to be used in the first year of investment. A 

minimum £15,000 will remain as our operating costs in the Unity Trust account. 

The relevant FPC officers shall have delegated authority (as contained within Financial 

Regulations) to set up any accounts/funds as approved in this policy and undertake transfers 

between the Unity Trust Account and the PSDF as required to ensure the minimum operating 

cost balance is maintained. 

9. Investment Approval 

The Full Council has the authority to consider and make any short-term investments (maximum 

of twelve months), in accordance with the Annual Investment Strategy, subject to the prior 

approval of the investment provider by the Parish Council. All resolutions relating to investments 

will be noted in the minutes of the Full Council meetings that are circulated to all councillors. 
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10.Investment Reports 

The Parish Clerk will prepare a report on investment activity for each Full Parish Council meeting. 

The report will be circulated to all councillors with the agenda and papers for the Full Parish 

Council meeting. 

11.Review and Amendment of Regulations 

The Investment Strategy will be reviewed annually. The Annual Strategy for the coming financial 

year will be prepared by the Parish Clerk and reviewed by the Full Council. 

The Council reserves the right to make variations to the Strategy at any time, subject to the 

approval of the Full Council. Any variations will be made available to the public. 

12.Freedom of Information 

In accordance with the Freedom of Information Act 2000, this Document will be posted on the 

Parish website and a hard copy will be available from the Parish Clerk. 

Approved by Aston, Cote, Shifford and Chimney Parish Council on …….. under minute 

number……………….. 
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Agenda Item 15a 
 
Financial Matters 

 
          Cash Balances  

 £ 
   

UNITY TRUST CURRENT ACCOUNT  

Balance at 31 January 2023 36,030.37 
February payments 
 

(776.20) 
 

  
  
  

Balance at 28 February 2023 £35,254.17 

 
 

CCLA INVESTMENT ACCOUNT   
Balance at 31 December 2023 49,221.08 
Transactions in month of January 127.16 
  

Balance at 31 January 2023 49,348.24 

 
 

TOTAL CASH HOLDING AT 31 January 2023 £84,602.41 
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Agenda Item 15b   Monthly (Year to Date) Financial Report  

2022-23 Budget £ 28/02/2023

Performance 

Against 

Budget % Commentary

RECEIPTS

Precept 29715 29715 0 0% Complete

WODC Grant CTSG 0 0 0 0% No longer paid

OCC grass cutting grant 1049 1049 0 0% Recieved in Full  against Grass Cutting Verges and WM

Interest 50 620 -570 -1140% CCLA Investment Account

VAT Refund 0 2054 -2054 0%

INVESTMENTS IN 0 0 0 0%

Sundry 0 0 0 0%

Total Receipts 30814 33437 -2623 -9%

EXPENDITURE

Clerk's salary 4,404 5100 -696 -116% Add Hours Paid in May

Working from home allowance 216 198 18 -92%

HMRC 1,155 1349 -194 -117% Add Hours Paid in May

Bank charges 72 54 18 -75% £6 per month due quarterly.

Office equipment 150 0 150 0%

Office running costs 650 684 -34 -105%
Photocopying/Printing/Stamps plus 

sundries/Norton/Microsoft

Website costs 150 190 -40 -127% Renewal due for 2 years in 2022

Insurance 364 341 23 -94%

Audit 240 200 40 -83%

Election Costs 0 0 0 0%

Annual Parish Meeting expenses 40 0 40 0%

Subscriptions 506 70 436 -14%

Chairman's Allowance 100 15 85 -15%

Grass Cutting - verges & WS 5000 2332 2668 -47%

Grass Cutting - playing field & WM 3000 1748 1252 -58%

Grants paid under statute 5435 2059 3376 -38%

Dog & Litter Bin Emptying 420 326 94 -78%

Fete Bins 0 0 0 0%

Training & Travel 527 552 -25 -105%

Clock Maintenance 229 0 229 0% New contract with Derby's from March 2020 for 3 years 

Bus Shelter Cleaning 550 443 107 -81% Bus Shelter cleaning due for Renewal - Nov 2022

Defibrillator pads/batteries 200 165 35 -83%

Repairs 0 0 0 0% Included in VMB

VAT Paid 0 1842 -1842 0%

Village maintenance (Lengthsman) 1500 1127 373 -75%

Small Grants 1115 750 365 -67%

Total Expenditure 26023 19545 6478 -75%

Projects

Aston History Project (£5K) 1000 0 1000 0% History Boards

Cote Noticeboard 1000 910 90 0%

New Reserve - North Farm 3800 0 3800 0%

New Reserve - Office Equipment 1000 0 1000 0%

Chimney Defibrillator 6105 2960 3145 0%

Total Project Spend 12905 3870 9035 0%

0%

Contingency Budget 5000 0 5000 0%

0

OVERALL EXPENDITURE 37916 23415 14501 -62%

SURPLUS/(DEFICIT) FOR THE YEAR -7102 13892 6790 0%

Reserves

Opening at 1 April 74580 74580 0%

Closing at 31 March 67478 17124 84603 25%

Closing reserves analysis:

Working day to day balance 18323 -17124 1199 -93%

Contingency reserve 5000 0 5000 0%

Recreation Reserve 33476 0 33476 0%

Traffic Calming 9679 0 9679 0%

Defibrillator Maintenance 0 0 0 0%
To be populated with remaining from Chimney Defib 

project once complete.

Office Equipment 1000 0 1000 0%

67478 -17124 84602 25%  
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Agenda Item 15c - Annual review of Effectiveness of Internal Control/Financial Regulations 
 
ANNUAL REVIEW OF EFFECTIVENESS OF INTERNAL CONTROLS 
 
1.0 Overview 
1.1 The Parish Council is required to confirm in its Annual Return to the External Auditor that it 

has “maintained an adequate system of internal control... and reviewed its effectiveness.” 
 

1.2 The Parish Council has two documents covering the management of its financial affairs – a 
set of Financial Regulations and a Statement of Internal Control.  The Parish Council’s 
Financial Regulations were comprehensively reviewed and updated in September 2022. 

 
1.3 The Parish Council now needs to review the system of internal control again so that it can 

properly sign the Annual Return for 2022/23 when it is due. 
 

2.0 Financial Regulations 
2.1 The Financial Regulations document which was adopted by the Parish Council at the 

meeting in September 2022 was circulated in that month’s papers.  It can be recirculated to 
Councillors if requested. 

 
3.0 Statement of Internal Control 
3.1 This statement, originally prepared by the Clerk in 2009 and last circulated to Councillors in 

March 2022, follows this report. 
 

3.2 The Clerk has reviewed the statement and confirms that it continues to reflect actual 
practice.  No amendments have been made to the Statement since it was last circulated in 
March 2022. 
 

4.0 Recommendation 
4.1 That the Parish Council reviews the Statement of Internal Control to consider whether the 

controls currently in place are effective. 
 
 
 

 Prepared by: E Anstee, Clerk  
    24 February 2023 
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STATEMENT OF INTERNAL CONTROL 
 
Prepared by E Anstee, RFO and Parish Clerk 
Last reviewed and reapproved at a meeting of the Parish Council on 5 March 2020 
 

Cash Book/Bank 
reconciliations 

 The cash book (spreadsheet)is kept up to date from original 
documents (paying-in books, invoices, cheque stubs, BACS 
transactions) 

 The cash book is reconciled to the bank statement on a 
quarterly basis 

 The bank reconciliation is reviewed and approved by a 
member of the Parish Council (usually the nominated 
councillor), with reference to the underlying records (cash 
book and bank statements) 

 The bank reconciliation is reported to the full Parish Council 
and minuted as such 

 The latest financial position and movements on the Parish 
Council’s cash balances are reported at each council meeting 
and can be traced back to the expenditure approved in the 
previous meeting via the minutes 

Financial Regulations  A document listing the Parish Council’s financial regulations, 
based on the model version prepared by NALC/SLCC is 
maintained.  The regulations are reviewed for continued 
relevance and amended where necessary by the Responsible 
Financial Officer with any proposed amendments subject to 
approval by the Parish Council (this was reviewed and 
adopted in September 2021) 

 

Order/Tender controls  The Financial Regulations list the number of estimates, 
quotes or full tenders that must be invited depending on the 
value and nature of the work.  

 Official orders/letters are sent to suppliers for services which 
are not regular in nature 

 

Legal Powers  A proper legal power is identified in advance of any 
expenditure.  The legal power for expenditure is shown on 
the agenda and minutes for payments made 

 General power of competence was adopted on 7 November 
2019 under minute number 13b on page 1533. 
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Payment controls  Depending on the nature of the supply, the RFO signs the 
purchase invoice to indicate that the supply has been 
received, that the supply has not previously been paid and 
that the invoice calculations are correct. 

 Purchase orders/letters ordering the work are matched to 
purchase invoices where applicable 

 All invoices for payment are listed on the meeting agenda 
where the cheques are to be signed/BACS payments 
approved 

 Payments made are listed in the minutes of the meeting 

 Original invoices are provided to the Councillors signing the 
cheques/authorising the BACS payments 

 Invoices paid are numbered and the same number entered 
on the cheque counterfoil and in the cashbook for cross 
reference purposes 

 The cheque number used to settle an invoice and the date it 
was signed are entered on the invoice for cross reference 
purposes.  For BACS payments, the BACS payment date is 
entered on the invoice for cross reference purposes. 

VAT repayment claims  RFO ensures that all invoices are addressed to the Parish 
Council. 

 RFO ensures that proper VAT invoices are received where 
VAT is payable 

 RFO maintains a VAT account to show that the correct 
amount of VAT is reclaimed in the year 

Income controls  RFO ensures that amount of the precept received is correct in 
accordance with the precept request sent to the District 
Council 

 RFO ensures that the precept instalments are received when 
due 

 RFO ensures that other receipts (deposit interest, grass 
cutting grant) are received when due and correctly calculated 

 Income is banked promptly 

Financial reporting  A receipts & payments account, comparing actual 
expenditure to the budget and the prior year is prepared on a 
quarterly basis, presented to the Parish Council and minuted 
as such 
 

Budgetary controls  The budget is prepared in consultation with the Parish 
Council, as evidenced by reports and minutes in advance of 
the start of the year 

 The precept is set on the basis of the budget by the deadline 
set by the District Council 
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Payroll controls  The Clerk is paid under PAYE as an employee 

 The Clerk’s salary is set by the Council and a minute is 
prepared to show the agreed salary 

 The salary is paid by BACS, with the BACS payment 
authorised by two Councillors 

 The RFO ensures that all the necessary payroll returns are 
made to HMRC and retains evidence that this has been done 

Asset Control  The RFO maintains a full asset register 

 The existence and condition of assets is checked on a six 
monthly basis by a member of the Parish Council 

 The adequacy of insurance of the Parish Council’s assets is 
considered annually in advance of the insurance renewal 
 

Internal Audit  A suitably experienced independent internal auditor is 
appointed by the Parish Council 

 An internal audit of the Council’s accounting records, and 
financial and other procedures is carried out once a year 

 The internal auditor prepares a report addressed to the 
Parish Council which is considered at the next meeting 

 The Parish Council ensures that it is satisfied that the 
internal audit is effective before making arrangements for 
the new annual internal audit 
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Agenda Item 15d – Renewal of CFO 
Membership
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Agenda Item 15e – Renewal of CPRE Membership 
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